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The information contained in this document was verified by an independent third party. YG does 
is not responsible for the accuracy, fairness, and completeness of any information contained in 
this document. You should not assume any information in this document to be accurate, fair, nor 
complete. The information or opinions contained in this document is provided on a specified date, 
which YG reserves all right to update. YG has no obligation to notify you of any updates after a 
specific date or any development of information in the documents. YG will not accept any liability 
for any loss resulting from the use of this document or its contents or for other reasons related to 
this document.

This document does not constitute an offer or solicitation of an offer of purchase or acquisition to 
sell or issue shares of YG or any of its subsidiaries or related parties in any jurisdictions, does not 
serve as a part an offer or incentive, nor should be interpreted as such. Any part thereof or 
distribute the facts does not constitute the basis of any contract or commitment, and should not 
be relied upon in respect of any contract or commitment. 

Your acceptance of this document constitutes your agreement that the information contained in 
the document is kept strictly confidential, securities researchers should have eligibility of the 
securities research and follow any relevant securities laws and regulations and restrictions of the 
appropriate jurisdiction before publishing research results on YG.

This document is provided for the securities researchers for use as their research reference only. 
Any part of the document cannot be photocopied, copied, forwarded, or in any manner, directly 
or indirectly transferred to any other person or for public announcement and for any other 
purpose.

Disclaimer
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2020 Q2 Income Statement

Unit: NTD 1,000s

2Q2020 1Q2020 QoQ 2Q2019 YoY

Revenue/營業收入 2,135,664 1,130,199 89% 1,950,616 9%

Gross Profit/營業毛利 465,019 126,516 268% 304,434 53%

Gross Margin/營業毛利率 22% 11% 11PP 16% 6PP

Operating Expense/營業費用 310,608 237,874 31% 256,706 21%

Operating Income/營業淨利 154,411 (111,358) 239% 47,728 224%

Operating Profit Ratio/營業淨利率 7% -10% 17PP 2% 5PP

Non Operating Items/營業外收支 68,353 (16,668) 510% (12,475) 648%

Profit before Tax/稅前淨利 222,764 (128,026) 274% 35,253 532%

Profit after Tax/稅後淨利 193,094 (112,830) 271% 19,116 910%

EPS (Basic)/每股盈餘(基本) 1.82 (1.06) 0.18
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1H2020 2H2019 HoH 1H2019 YoY

Total Assets/總資產 13,636,832 13,521,005 1% 14,414,590 -5%

Cash/現金 1,581,766 1,450,683 9% 2,150,811 -26%

NR & AR/應收帳款及票據 2,707,002 2,946,597 -8% 2,532,745 7%

Inventory/存貨 1,354,009 1,225,756 10% 1,595,585 -15%
Total Non-Current Assets

/
非流動資產總計 6,516,012 6,737,520 -3% 7,088,241 -8%

Total Liabilities/總負債 6,118,893 5,698,938 7% 6,332,732 -3%

Bank Loans/銀行借款 4,160,440 3,858,326 8% 4,284,637 -3%

NP & AP/應付帳款及票據 1,069,589 990,180 8% 1,147,392 -7%

Total Equity/股東權益 7,517,939 7,822,067 -4% 8,081,858 -7%

Common Stock/股本 1,056,175 1,056,175 0% 1,056,175 0%

2020 Q2 Balance Sheet

Unit: NTD 1,000s
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 Yeong Guan’s return to profitability is fueled by increased demand from the 
global wind turbine market 

Wind market demand drives Revenue and Profit Growth



 Yeong Guan’s production can adapt to demand quickly to maximize capacity 
utilization 
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Renewables Products demands reaches new heights
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IEA and Bloomberg forecasts 
COVID-19’s impact will be 
12-13% this year. 

But the delayed projects 
will be completed next year

Global Renewables Market will rebound in 2021
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 US/China/EU automotive sales 
are climbing

 McKinsey predicts Real GDP to 
bottom out by Q4 

Plastics/Industrial Machinery demand will return



 Near Term (1-2 years)
 Renewables will drive shipments 

growth
 2020 target 165,000-175,000 tons
 2021 expects increase demand 

from Wind and demand return 
from other industries

 Mid Term (3-5 years)
 Taichung Factory:2020

construction start, 2022
production start

 Thailand Factory:2021
construction start, 2023 
production start

 Long Term(5-10 years)
 Sustainable Operation & Passing 

the Torch to the next Generation 
 Build upon current ESG framework
 Corporate Social Responsibility
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Looking towards the Future
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2020 2021 2022 2023 2024 2025

• Satisfy strong demand from 
China/EU/US Wind market

• Development new wind 
customers in China

• Taichung Starts production
• Thailand Construction 

• Taichung Output rises
• Thailand production starts
• Total capacity reaches est. 

300,000 tons/year

• Taichung Construction/ 
Thailand Planning

• Plastics/Industrial Machines 
demand return

• Taichung production 
increase/Thailand Factory 
complete

• Total capacity reaches est. 
250,000 tons/year

• Thailand Output rises 
• Taichung export to 

EU/US rises

Cost
Reduction

Technology
Innovation

Sustainable
Operations

Lean 
Production

Development Timeline
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Existing Capacity

• Capacity: 20,000 tons/year
• Location: 6 factories located in 5 cities 

(Taoyuan, Liyang, Ningbo, Dongguan, 
Suzhou)

• Sales Distribution: Mainland China 
(54%), EU (22%), Americas (7%), Taiwan 
(5%), Rest of Asia (12%)

• Main Product sectors: Wind Energy, 
plastic injection molding machines, 
industrial machinery

• Estimated Capacity: 80,000-100,000
tons/year (Phase 1 is 45,000 tons)

• Start of Production: est. 2022 Q2
• Main Product sectors: Offshore Wind,

industrial machines
• Target Market: Taiwan, Rest of World

excluding China
• Investment: Phase 1 is NTD 5.22 billion,

Phase 2 is NTD 1 billion
• Strategy:

1. Offshore wind casting capacity
primarily exist in China/EU. With
deglobalization trends, Taiwan can be
a viable third option for customers

2. Located in harbor means reduced
transport cost.

3. Customers (SGRE/MVOW) nearby
and signed supply contracts.

Taichung Harbor

• Estimated capacity: 45,000 tons/year
• Start of Production: 2023
• Main Product sectors: Onshore Wind, 

Plastic Machines, Industrial machinery
• Target Market: ASEAN, Rest of World 

excluding China
• Investment: 5 Billion Thai Baht spent on 

land. 10 Billion Thai Baht required 
before 2022 to quality for government 
incentives. 

• Strategy: 
1. With deglobalization, customers seek 

suppliers with production outside of 
China to reduce risk.

2. Received government incentive of 
Income Tax exemption for 8 years 
and 5 additional years with taxes 
halved.

Thailand

Deglobalization trends means Taiwan/Southeast Asia 
becomes customer’s choice for low risk supply chain



Signed Conditional Contracts with Siemens/MVOW for the supply of castings for Taiwan’s 
offshore wind market. 
Expects 30,000 tons/year demand from Siemens Taiwan, and 50,000 tons demand from 
international markets.

Signed Conditional Contracts with Siemens/MVOW for the supply of castings for Taiwan’s 
offshore wind market. 
Expects 30,000 tons/year demand from Siemens Taiwan, and 50,000 tons demand from 
international markets.

 Details

 Construction start 2020, production by 2022

 80,000-100,000 tons/yr capacity. Utilization: 

25% by 2023, 75% by 2024, 100% by 2025

 Process technology transfer from existing 

foundry can ensure quick production start

 Advantages: Customers nearby 

(Siemens/MVOW), Localization Rules, 

Proximity to Harbor, Government Incentives

 NTD 5.22 Billion investment

14

Taichung factory for Offshore Wind under construction
(start production in 2022)

YG Site

Taiwan 
Strait

Siemens Factory
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Siemens (SGRE) will expand its investment in Taichung

 Siemens Taichung Factory has 2 GW/year capacity

 Taiwan will become first commercial market for Siemens 14 MW turbine



距離3個主要港口約1
小時車程

Total Area
968,000 m²

1 hr drive from 3 nearby sea 
ports

COVID-19 pandemic has tremendous impact on Thai economy this year
Thai government announced new incentives for foreign investments in April 2020. 
Yeong Guan have applied for new incentives in July.

COVID-19 pandemic has tremendous impact on Thai economy this year
Thai government announced new incentives for foreign investments in April 2020. 
Yeong Guan have applied for new incentives in July.
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Yeong Guan Thailand construction start in 2021

 Details

 Construction start 2020, expect to take two 

years.

 45,000 tons/yr capacity. Automated 

production, producing full range of products

 Process technology transfer from existing 

foundry can ensure quick production start

 Advantages: 968,000 m² site with industrial 

development potential. 8 years tax-free and 

5 years halved tax incentives, EIA approved, 

can be developed in stages



距離3個主要港口約1
小時車程

距離3個主要港口约1小時
車程
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Ideal Geographic Location for Yeong Guan Thailand

91 km from Bangkok Airport
40 km from sea port
60 km from Pattaya



Wind Energy Competitiveness
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Wind is the most competitive energy source 
in various countries
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 If grid connection is socialized, some UK offshore wind project 
effective subsidy reaches negative territory

Offshore Wind market are heading towards 
“Negative Subsidy” Era

Source: EnAppSys
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Renewables dominates US energy market
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Note: RE100 is the global corporate renewable energy initiative
bringing together hundreds of large and ambitious businesses
committed to 100% renewable electricity.

Led by The Climate Group in partnership with CDP, RE100’s
mission is to accelerate a global shift to clean energy and zero
carbon grids – delivering a cleaner, healthier future for us all.

 TSMC became the world's 
first semiconductor 
company to sign the RE100 
commitment. TSMC has 
signed a 1.2GW renewable 
energy purchase contract, 
of which 920MW comes 
from the offshore wind 
farm developed by Orsted

 International companies 
such as Apple that have 
joined RE100 will require 
their Taiwanese suppliers 
to commit to using 
renewable energy.

RE 100 Companies invests in Renewables



From Taiwan to the World
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 Est. 206 GW of new Offshore 
Wind capacity to be added from 
2020-2030

Offshore Wind Market growth forecast to 2030
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30GW
(2030)

Asia-Pacific Region enjoys highest growth rate
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分配
機制

併網年度 風場名稱 開發商
裝置容量

MW
風機廠商 機型 套數 噸數

遴
選

2020
海能 麥格理 378
允能 達德WPD 360

2021

麗威 達德WPD 360
大彰化東南 沃旭Orsted 605
允能 達德WPD 348

大彰化西南 沃旭Orsted 295
彰芳 CIP 100

2023 彰芳 CIP 452

2024

西島 CIP 48 MVOW 9.5MW 5 579 
中能 中鋼 300 MVOW 9.5MW 31 3,587 
台電 台電 300 未決標 未決標 31 3,587 
海龍二號 北陸玉山 300 西門子哥美颯 10MW 30 5,280 

2024小計 97 13,033

競
價

2025

海龍二號 北陸玉山 232 未決標 9.5-10MW 23 4,048 
海龍三號 北陸玉山 512 未決標 9.5-10MW 51 8,976 
大彰化西南 沃旭Orsted 337 未決標 9.5-10MW 34 5,984 
大彰化西北 沃旭Orsted 583 未決標 9.5-10MW 58 10,208 

2025小計 5500                         2025小計 166 29,216 
2023-2025 總計 310 42,249

區
塊

2026~2035 10,000 1000 176,000 

Estimated Offshore Wind market demand in Taiwan
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 10 GW of new Offshore Wind 
capacity by 2030 (4GW of which 
shall be floating farms

Installed and Planned Wind Energy 
Capacities(MW)

Wind Market Opportunities in Japan
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 Per “Renewables 3020” policy by ROK government, 

it plans to install 16.5 GW of new wind energy by 

2030 (4 GW of which is offshore)

 Nov. 2019, 4.8 GW worth of offshore wind projects 

are approved or under construction

Wind Market Opportunities in South Korea
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Between 16 to 21GW of annual new offshore wind  for EU from 2020 to 2023

EU Market expects continued growth
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Source: WindEurope.Org (Nov. 2019)

 Potentially 450 GW could
be built in the EU region
by 205

 Only 22 GW of offshore
wind has been installed by
2019.

Huge Offshore Market Potential in EU 
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 US Offshore Wind installation takes
on 2022

 1.75 GW planned for 2023

 3.6 GW planned for 2024

 4.0 GW planned for 2025

US Offshore Wind Installations plans to 2026
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East coast states plans more Offshore Wind
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Onshore Wind enjoys 8% annual growth for next 5 years
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 Potential 300 GW new onshore wind to be installed between 2021-2025

Chinese onshore wind market have high expectations 
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 Consider 1GW of Offshore Wind demands approx. 12,000 tons of castings, 

then the global annual demand for offshore wind castings will increase from 

95,000 tons in 2019 to 253,000 tons by 2030 

 Yeong Guan produced 3,400 tons of offshore wind castings in 2019, which is 

3.6% of the market, or just 1.3% of the market in 2030.

Global Offshore Wind casting demand grows faster than 
Yeong Guan’s Capacity 



Sustainable Development
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Investing in State-of-the-Art Production 
Facilities

 Lead the Industry in Environment, Health and Safety 
(EHS) Best Practices
 Several of our plants have earned recognition from local 

regulatory authorities.
 EHS qualification is required to gain long-term order 

flows from Tier 1 MNCs.
 The installation of high standard, environmental friendly 

equipment enhances our cost-competitiveness

 The Green Supplier Initiative (GSI) : We aim to be one 
step ahead of new national & global standards for emissions 
reduction, environmental protection, and energy efficiency

 Optimizing Lean Production: Improve efficiency

 Implementing Manufacturing Execution Systems (MES): 
Enables transparency in production data, as well as advanced 
quality assurance and data analysis capabilities. 

As the bar for EHS standards is lifted higher, Yeong Guan will be able to 
further differentiate ourselves from 2nd and 3rd tier players.
As the bar for EHS standards is lifted higher, Yeong Guan will be able to 
further differentiate ourselves from 2nd and 3rd tier players.
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www.ygget.com

Thank you for your consideration!


